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Independent Auditor’s Report 
 
 
To the Members of Council 
Borough of Conshohocken 
Conshohocken, Pennsylvania 
 
Report on the Financial Statements 
We have audited the accompanying financial statements of each major fund and the aggregate remaining 
fund information of the Borough of Conshohocken, Montgomery County, Pennsylvania (the Borough), as 
of and for the year ended December 31, 2014, and the related notes to the financial statements, which 
collectively comprise a portion of the Borough’s basic financial statements as listed in the table of 
contents. 
  
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the Borough’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the basic financial 
statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our adverse audit opinion. 
 
Basis for Adverse Opinion on the Financial Statements as a Whole  
Management has not presented government-wide financial statements to display the financial position 
and changes in financial position of its governmental activities. Accounting principles generally accepted 
in the United States of America require the presentation of government-wide financial statements. The 
amounts that would be reported in government-wide financial statements for the Borough’s governmental 
activities have not been determined. Additionally, the Borough has not presented the additional pension 
disclosures required under GASB Statement No. 67 in the notes to the financial statements 
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Adverse Opinion 
In our opinion, because of the significance of the matters discussed in the “Basis for Adverse Opinion” 
paragraph, the financial statements referred to above do not present fairly the financial position of the 
Borough of Conshohocken, Montgomery County, Pennsylvania, as of December 31, 2014, or the 
changes in its financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Other Matters 
Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the schedule of 
pension funding progress, schedule of contributions from the employer and other contributing entities – 
pension plans and budgetary comparison information be presented to supplement the financial 
statements. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting 
for placing the basic financial statements in an appropriate operational, economic, or historical context. 
We have applied certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
 
The Borough of Conshohocken has omitted the management’s discussion and analysis, schedules of 
changes in net pension liability and related ratios – pension plans, schedules of contributions and 
investment returns – pension plans and the schedules of funding progress and employer contributions – 
other postemployment benefits that accounting principles generally accepted in the United States of 
America require to be presented to supplement the basic financial statements. Such missing information, 
although not part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of the financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. Our adverse opinion 
on the basic financial statements is not affected by this missing information. 
 
Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements as a whole. The 
combining nonmajor governmental funds and fiduciary funds financial statements, listed in the Contents 
as supplementary information, are presented for purposes of additional analysis and are not a required 
part of the portion of the basic financial statements presented. Because of the significance of the matters 
stated in the “Basis for Adverse Opinion” paragraph, it is inappropriate to, and we do not, express an 
opinion on the supplementary information referred to above.  
 

 
 
Blue Bell, Pennsylvania 
January 22, 2016 
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Borough of Conshohocken
Montgomery County, Pennsylvania

Balance Sheet - Governmental Funds
December 31, 2014

Capital Capital Nonmajor Total
UDAG Improvements Projects Governmental Governmental

General Repayment Fund Fund Funds Funds
Assets
Cash and Cash Equivalents 3,254,790  $   -$                5,508,275  $   -$                289,880  $      9,052,945  $     
Receivables

Taxes 1,609,909       -                  -                  -                  -                 1,609,909         
Accounts 69,606            -                  -                  -                  -                 69,606              
Other 480,382          -                  -                  150,000          -                 630,382            

Due From Other Funds 8,420              -                  -                  -                  -                 8,420                
Prepaid Items 120,758          -                  -                  -                  -                 120,758            
Restricted Assets

Cash and cash equivalents 71,150            12,776            -                  -                  160,941          244,867            
Intergovernmental receivable -                  -                  -                  -                  33,433            33,433              
Due from other funds -                  -                  -                  -                  9,612              9,612                
Notes receivable -                  3,519,673       -                  -                  3,703              3,523,376         

Total assets 5,615,015  $   3,532,449  $   5,508,275  $   150,000  $      497,569  $      15,303,308  $   

Liabilities, Deferred Inflows of Resources  

and Fund Balances (Deficits)
Liabilities

Accounts payable 128,407  $      -$                -$                1,139,646  $   -$               1,268,053  $     
Accrued payroll 69,704            -                  -                  -                  -                 69,704              
Due to other funds 9,612              -                  -                  -                  -                 9,612                
Payable from restricted assets:

Due to other funds -                  -                  -                  -                  8,420              8,420                
Accounts payable -                  16,860            9,293              -                  43,048            69,201              
Taxes payable under protest 71,126            -                  -                  -                  -                 71,126              

Total liabilities 278,849          16,860            9,293              1,139,646       51,468            1,496,116         

Deferred Inflows of Resources
Unavailable revenue 1,006,834       3,519,673       -                  -                  -                 4,526,507         

Total deferred inflows of resources 1,006,834       3,519,673       -                  -                  -                 4,526,507         

Fund Balances (Deficits)
Nonspendable:

Prepaid items 120,758          -                  -                  -                  -                 120,758            
Restricted for: -                  

Streets and highways -                  -                  -                  -                  192,902          192,902            
Housing and economic development -                  -                  -                  -                  140,177          140,177            
Community development -                  -                  -                  -                  16,046            16,046              
Culture and recreation -                  -                  -                  -                  14,653            14,653              

Committed for: -                  
Capital projects  -                  -                  5,498,982       -                  -                 5,498,982         
Subsequent year's budget 2,250,000       -                  -                  -                  -                 2,250,000         
Park and recreation -                  -                  -                  -                  82,323            82,323              

Unassigned 1,958,574       (4,084)             -                  (989,646)         -                 964,844            
Total fund balances (deficits) 4,329,332       (4,084)             5,498,982       (989,646)         446,101          9,280,685         

Total liabilities, deferred inflows of 

resources and fund balances 5,615,015  $   3,532,449  $   5,508,275  $   150,000  $      497,569  $      15,303,308  $   

See Notes to Financial Statements.  
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Borough of Conshohocken
Montgomery County, Pennsylvania

Statement of Revenues, Expenditures and Changes in Fund Balances - Governmental Funds
Year Ended December 31, 2014

Capital Capital Nonmajor Total
UDAG Improvements Projects Governmental Governmental

General Repayment Fund Fund Funds Funds
Revenues

Taxes:
Real estate taxes 2,286,808  $   -$                  -$                -$                 -$               2,286,808  $     
Real estate transfer taxes 366,228          -                    -                  -                   -                 366,228            
Earned income taxes 3,845,434       -                    -                  -                   -                 3,845,434         
Business privilege and mercantile taxes 2,039,477       -                    -                  -                   -                 2,039,477         
Local services taxes 258,321          -                    -                  -                   -                 258,321            

Licenses, permits and fees 485,773          -                    -                  -                   4,000              489,773            
Fines 138,953          -                    -                  -                   -                 138,953            
Intergovernmental 375,746          -                    -                  -                   401,357          777,103            
Charges for services 808,511          -                    -                  -                   -                 808,511            
Interest 4,207              26                     5,505              -                   103                 9,841                
Rents 46,693            -                    -                  -                   -                 46,693              
Miscellaneous 26,082            3,330,141         -                  150,000           30,768            3,536,991         
Payments in lieu of taxes 2,864              -                    -                  -                   -                 2,864                
Refund of prior year expenditures 66,854            -                    -                  -                   -                 66,854              

Total revenues 10,751,951     3,330,167         5,505              150,000           436,228          14,673,851       

Expenditures
Current:

General government 1,381,670       -                    9,293              -                   -                 1,390,963         
Public safety 3,546,711       -                    -                  -                   -                 3,546,711         
Sanitation 738,124          -                    -                  -                   -                 738,124            
Highways and streets 1,158,066       -                    -                  -                   -                 1,158,066         
Parking 136,816          -                    -                  -                   -                 136,816            
Culture and recreation 274,496          -                    -                  -                   77,114            351,610            

Housing and economic development -              3,903,841      -              -               253,858      4,157,699      

Miscellaneous: -                   
Insurance 662,194          -                    -                  -                   -                 662,194            
Employee benefits 1,776,797       -                    -                  -                   -                 1,776,797         
Other 29,345            -                    -                  -                   -                 29,345              

Debt Service:
Debt isuance cost -                  -                    -                  66,149             66,149              

Capital outlay:
General government 1,330,038       -                    -                  1,139,646         -                 2,469,684         

Total expenditures 11,034,257     3,903,841         9,293              1,205,795         330,972          16,484,158       

Excess of revenues over
expenditures (282,306)         (573,674)           (3,788)             (1,055,795)       105,256          (1,810,307)        

Other Financing Sources (Uses)
Transfers in 2,926,899       -                    -                  -                   54,705            2,981,604         
Transfers out (54,705)           (2,926,899)        -                  -                   -                 (2,981,604)        
Debt proceeds -                  -                    -                  66,149             -                 66,149              

Total other financing
   sources (uses) 2,872,194       (2,926,899)        -                  66,149             54,705            66,149              

Net change in fund balances 2,589,888       (3,500,573)        (3,788)             (989,646)          159,961          (1,744,158)        

Fund Balances, Beginning 1,739,444       3,496,489         5,502,770       -                   286,140          11,024,843       

Fund Balances (Deficits), Ending 4,329,332  $   (4,084)  $           5,498,982  $   (989,646)  $      446,101  $      9,280,685  $     

See Notes to Financial Statements.
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Borough of Conshohocken
Montgomery County, Pennsylvania

Statement of Fiduciary Net Position - Fiduciary Funds
December 31, 2014

Pension Agency 
Trust Funds  Funds

Assets
Cash and Cash Equivalents 3,451  $              573,263  $          
Investments 7,299,948           -                      
Prepaid Expenses 29,820                
Contribution Receivable 8,167                  -                      
Due From Other Funds 8,551                  -                      

Total assets 7,349,937           573,263  $          

Liabilities
Due to Other Funds 8,551                  -$                    
Escrow Payable -                      573,263              

Total liabilities 8,551                  573,263  $          

Net Position
Held in Trust and Restricted for Pension Benefits 7,341,386  $       

(A schedule of pension funding progress is presented on page 29.)

See Notes to Financial Statements.  
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Borough of Conshohocken
Montgomery County, Pennsylvania

Statement of Changes in Fiduciary Net Position - Fiduciary Funds
Year Ended December 31, 2014

Pension
Trust Funds

Additions
Contributions

Commonwealth of Pennsylvania 150,281  $          
Employee 98,879                
Employer 217,800              

Total contributions 466,960              

Investment earnings:
Investment income 318,433              
Investment expense (60,414)               

Net investment earnings 258,019              

Other Income:
Miscellaneous Income 28                       

Total additions 725,007              

Deductions
Benefits 352,557              
Other 2,514                  

Total deductions 355,071              

Change in fiduciary net position 369,936              

Net Position Held in Trust and Restricted for Pension Benefits
Beginning of year 6,971,450           

End of year 7,341,386  $       

See Notes to Financial Statements.  
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The Borough of Conshohocken (the Borough) is located in Montgomery County, Pennsylvania. The major 
services provided by the Borough include public safety, sanitation, highway and streets, culture and 
recreation, housing and economic development, and general administration. 
 
The Borough is governed by an elected seven member Borough Council. The daily operations of the 
Borough are administered by the Borough Manager. 
 
The Borough adopted some of the provisions of a financial reporting model for local governments 
established by the Government Accounting Standards Board (GASB), presenting fund financial 
statements where the focus is on major funds. Under accounting principles generally accepted in the 
United States of America (GAAP) as applied to governmental units, the Borough is required to present 
both government-wide and fund financial statements. The government-wide financial statements would 
report information on all of the nonfiduciary activities of the Borough and include the reporting entity of the 
Borough, primary government and any component units. As further discussed below, the Borough has 
presented only its fund financial statements. 
 
GASB is the accepted standard-setting body for establishing governmental accounting and financial 
reporting principles. The more significant of the government’s accounting policies are described below. 
 

Note 1. Summary of Significant Accounting Policies 

Reporting entity: The accompanying financial statements include only Borough operations, which are 
under the direct responsibility of the Borough Council. GASB has set forth criteria to be considered in 
determining financial accountability. These criteria include appointing a majority of an organization’s 
governing body, and 1) the ability of the Borough to impose its will on that organization, or 2) the potential 
for that organization to provide specific benefits to or impose specific financial burdens on the Borough. 
The Borough does not present government-wide financial statements. 
 
The following organizations were addressed in defining the Borough’s reporting entity and it was 
determined that these entities should be excluded from the reporting entity of the Borough. 
 
Conshohocken #2 Fire Company and Washington Fire Company – The Borough provides substantial 
support (fiscal dependency) to Conshohocken #2 Fire Company and Washington Fire Company. Under 
GASB Statement No. 61, in addition to fiscal dependency, a financial benefit or burden relationship must 
also exist to justify inclusion in the primary government’s reporting entity. The Borough levies and collects 
real estate taxes for the Conshohocken #2 Fire Company and the Washington Fire Company, pays 
certain expenses on behalf of the fire companies, and remits quarterly appropriations to the fire 
companies. Annual appropriations in 2014 were $75,000 each to Conshohocken #2 Fire Company and 
Washington Fire Company. Separately issued financial statements of the Conshohocken #2 Fire 
Company and Washington Fire Company can be obtained at the Borough’s Administrative Offices. 
 
Government-wide and fund financial statements: The Borough has not presented government-wide 
financial statements to display the financial position and changes in financial position of its governmental 
activities. Accounting principles generally accepted in the United States of America require the 
presentation of government-wide financial statements. The amounts that would be reported in 
government-wide financial statements have not been determined. 
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Note 1. Summary of Significant Accounting Policies (Continued) 

Government-wide financial statements are highly aggregated financial statements that present financial 
information for all assets (including infrastructure capital assets), deferred outflows of resources, liabilities, 
deferred inflows of resources, and net position of a primary government and its component units, except 
for fiduciary funds. Government-wide financial statements use the economic resources measurement 
focus and accrual basis of accounting. Those financial statements are designed to help users assess the 
finances of the government in its entirety, including the year’s operating results; determine whether the 
government’s overall financial position improved or deteriorated; and evaluate whether the government’s 
current-year revenues were sufficient to pay for current-year services. They also are designed to help 
users assess the cost of providing services to its citizenry; determine how the government finances its 
programs — through user fees and other program revenues versus general tax revenues; understand the 
extent to which the government has invested in capital assets, including roads, bridges, and other 
infrastructure assets; and make better comparisons between governments. 
 
Separate fund financial statements are provided for governmental funds, proprietary funds and fiduciary 
funds, as applicable. The focus of fund financial statements is on major funds. Major individual 
governmental funds are reported as separate columns in the fund financial statements. Nonmajor funds 
are aggregated and presented in a single column. 
 
Fund accounting: The accounts of the Borough are organized on the basis of funds, each of which is 
considered a separate accounting entity. The operations of each fund are accounted for with a separate 
set of self-balancing accounts that comprise its assets, deferred outflows of resources, liabilities, deferred 
inflows of resources, fund balances, revenues and expenditures. Resources are allocated to and 
accounted for in individual funds based upon the purposes for which they are to be spent. The Borough 
has the following fund types: 
 
Governmental funds: Governmental funds are those funds through which most governmental functions 
typically are financed. Governmental fund reporting focuses on the sources, uses, and balances of 
current financial resources. Expendable assets are assigned to the various governmental funds according 
to the purposes for which they may or must be used; current liabilities are assigned to the fund from 
which they are paid; and the difference between governmental fund assets plus deferred outflows of 
resources and liabilities plus deferred inflows of resources, the fund equity, is referred to as “fund 
balance.” The measurement focus is upon determination of changes in current financial resources, rather 
than upon net income determination. 
 
The following are the Borough’s major governmental funds: 
 

 General Fund – The General Fund is the general operating fund of the Borough. All activities of 
the Borough are accounted for through this fund, except for those required to be accounted for in 
another fund. 

 
 UDAG Repayment Fund – The UDAG Repayment Special Revenue Fund is used to account for 

proceeds from loan repayments from UDAG loans and expenditures on eligible activities. 
 

 Capital Improvements Fund – The Capital Improvements Fund is used to account for financial 
resources intended to be used for the acquisition, construction or reconstruction of Borough 
assets and facilities. 
 

 Capital Projects Fund – The Capital Projects Fund is used to account for financial resources 
intended to be used for the acquisition and construction of the new Borough facility.   
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Note 1. Summary of Significant Accounting Policies (Continued) 

The other governmental funds of the Borough are considered nonmajor. 
 
Fiduciary funds: Fiduciary funds are used to account for assets held by the Borough in a trustee 
capacity or as an agent for others. These include pension trust funds and agency funds. The Borough’s 
pension trust funds include the Police Pension and Firemen’s Pension Funds. Agency funds are custodial 
in nature (assets equal liabilities) and do not involve measurement of results of operations. The Borough’s 
Agency Fund is the Escrow Fund. 
 
Measurement focus and basis of accounting: Governmental fund financial statements are reported 
using the current financial resources measurement focus and the modified accrual basis of accounting. 
Revenues are recognized as soon as they are both measurable and available. Revenues are considered 
to be available when they are collectible within the current period or soon enough thereafter to pay 
liabilities of the current period. For this purpose, the Borough considers revenues to be available if they 
are collected within 60 days of the end of the current fiscal period. Those revenues susceptible to accrual 
are real estate taxes, real estate transfer taxes, earned income taxes, business privilege and mercantile 
taxes, interest, intergovernmental, charges for services, and certain miscellaneous revenues. All other 
revenue items are considered to be measurable and available only when cash is received by the 
government. Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting. However, debt service expenditures, as well as expenditures related to compensated 
absences and claims and judgments, are recorded only when payment is due or matured. 
 
The Fiduciary Fund financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting, except that agency funds do not have a measurement focus. 
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless 
of the timing of related cash flows.  
 
Budgets and budgetary accounting: The annual budget for the General Fund is prepared on a basis 
consistent with GAAP. 
 
The Borough follows these procedures in establishing the budget: 
 
1. During October and November, the Borough holds budget meetings for the purpose of receiving oral 

and written comments from interested parties in regard to the proposed budget for the following year; 
 
2. During November, the Borough makes available to the public its proposed operating budget for the 

General Fund. The operating budget includes proposed expenditures and the means of financing 
them; 

 
3. Prior to December 31, the Borough holds a public hearing to obtain taxpayer comments, after which 

the budget is legally adopted through passage of an ordinance; 
 
4. All budget revisions require the approval of the members of Council; 
 
5. Formal budgetary integration is employed as a management control device during the year for the 

General Fund. Budgetary control is maintained at the fund level; 
 
6. All unencumbered budget appropriations lapse at year-end. 
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Note 1. Summary of Significant Accounting Policies (Continued) 

Cash and cash equivalents: For the purpose of financial reporting, cash and cash equivalents includes 
all demand and savings accounts, money market funds, and certificates of deposit or short-term 
investments with an original maturity of three months or less. 
 
Investments: Investments are stated at fair value, determined by quoted market values. 
 
Receivables: Receivables are reduced, when necessary, by an estimated allowance for accounts that 
are expected to be uncollectible. 
 
Due to and due from other funds: Interfund receivables and payables arise from interfund transactions 
and are recorded by all funds affected in the period in which the transactions are executed. 
 
Prepaid items: Certain payments to vendors reflect costs applicable to future accounting periods and are 
recorded as prepaid items. In the governmental fund financial statements, prepaid items are offset by a 
nonspendable fund balance account which indicates that they do not constitute expendable available 
financial resources and, therefore, are not available for appropriation. 
 
Restricted assets: The assets of the Community Development, Economic Development, and HOME 
Program nonmajor funds, and the UDAG Repayment Special Revenue Fund major fund are classified as 
restricted assets because their use is restricted by grant agreements. Expenditures incurred for purposes 
for which restricted and unrestricted assets are available are first applied to restricted assets. 
 
Capital assets: If the Borough presented government-wide financial statements, land, buildings and 
improvements, machinery and equipment, vehicles, furniture and infrastructure of the Borough would be 
recorded as capital assets. In the governmental fund financial statements, costs of capital assets are 
considered capital outlay expenditures and they reduce fund balance. 
 
Deferred inflow of resources: The Borough reports a separate section for deferred inflow of resources 
on its governmental funds balance sheet. This separate financial statement element, deferred inflows of 
resources, represents an acquisition of net position applied to a future period(s) and so will not be 
recognized as an inflow of resources (revenue) until that time. The Township has one type of this item 
under the modified accrual basis of accounting that qualifies for reporting in this category. Accordingly, 
the item unavailable revenue is reported in the governmental funds balance sheet. The government funds 
report unavailable revenue from the following sources:  real estate taxes, earned income taxes, business 
privilege and mercantile taxes, intergovernmental revenue and notes receivable. These amounts are 
deferred and recognized as an inflow of resources in the period that the amounts become available.  
 
Compensated absences: If the Borough presented government-wide financial statements, accumulated 
vested compensated absences would be reported as liabilities. No liability would be recorded for 
nonvesting accumulating rights to receive sick pay benefits. However, a liability would be recognized for 
that portion of accumulating sick leave benefits that is allowed to be paid upon retirement. 
 
Upon retirement or departure, unused vacation pay will be paid to police officers, sanitation employees, 
and general employees.  
 
Upon retirement, up to 75 days of accumulated sick leave will be paid to police officers, and up to 60 days 
of accumulated sick leave will be paid to sanitation employees and general employees. Sick leave in 
excess of the maximum number of accumulated days is not paid upon retirement. 
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Note 1. Summary of Significant Accounting Policies (Continued) 

In the governmental fund financial statements, compensated absence payments are recognized as 
expenditures when due to be paid. 
 
Long-term obligations: If the Borough presented government-wide financial statements, any long-term 
debt and other long-term obligations would be reported as liabilities. In the governmental fund financial 
statements, the face amount of debt issued is reported as other financing sources and is not considered a 
fund liability, and debt service expenditures are recognized when the debt and interest are due to be paid. 
 
Real estate taxes: Taxes are levied on March 1 and payable under the following terms: 2% discount 
March 1 through May 1; face amount May 2 through July 1; and a 10% penalty after July 1. Taxes unpaid 
are liened in January of the subsequent year. 
 
The tax rate for 2014 was 3.5 mills on an assessed valuation of $596,825,479. 
 
Real estate transfer taxes, earned income taxes, business privilege and mercantile taxes, and 
local services taxes: The Borough recognizes assets resulting from real estate transfer taxes, earned 
income taxes, business privilege and mercantile taxes (derived tax revenues), and local services taxes 
when the underlying exchange transaction occurs or when resources are received, whichever is first. In 
the governmental fund financial statements, under the modified accrual basis of accounting, revenue is 
recorded when the underlying exchange occurs and when the resources are available. Revenue that is 
not available is deferred and reported as a deferred inflow of resources.  
 
Pension and other postemployment benefits (OPEB): If the Borough presented government-wide 
financial statements, the Borough would recognize pension and OPEB expenses under the accrual basis 
for the annual required contribution, regardless of amounts paid. The cumulative difference between 
amounts expensed and paid would be reported as a liability (asset). 
 
Use of estimates: The preparation of financial statements in conformity with GAAP requires 
management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenditures or expenses during the reporting period. Actual results 
could differ from those estimates. 
 
Fund balance: Fund balance represents assets plus deferred outflows of resources less liabilities plus 
deferred inflows of resources in the governmental fund financial statements. Governmental funds report 
fund balance in classifications based primarily on the extent to which the Borough is bound to honor 
constraints on the specific purposes for which amounts in the funds can be spent. Fund balance for 
governmental funds can consist of the following: 
 

 Nonspendable – This category represents funds that are (a) not in spendable form, or (b) legally 
or contractually required to be maintained intact. The “not in spendable form” criterion includes 
items that are not expected to be converted to cash, for example: inventories, prepaid amounts, 
and long-term notes receivable. As of December 31, 2014, the Borough has nonspendable fund 
balance related to prepaid items. 

 
 Restricted – This category represents funds that are restricted for specific purposes by external 

resource providers, constitutionally or through enabling legislation. Restrictions may effectively be 
changed or lifted only with the consent of resource providers. At December 31, 2014, the 
Borough has restrictions through grant agreements as described in the governmental fund 
balance sheet. 
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Note 1. Summary of Significant Accounting Policies (Continued) 

 Committed – This category represents funds that can only be used for the specific purposes 
determined by a formal action of the Borough’s highest level of decision making authority, the 
Borough Council. Commitments may be changed or lifted only by the Borough taking the same 
formal action that imposed the constraint originally (for example: resolution and ordinance). As of 
December 31, 2014, the Borough has committed fund balance related to Capital Projects. Park 
and Recreation, and the subsequent year’s budget. 

 
 Assigned – This category represents intentions of the Borough to use the funds for specific 

purposes that are neither restricted nor committed. Intent is expressed by (a) the Borough 
Council or (b) a body (a budget, finance committee, or Borough Manager) to which the assigned 
amounts are to be used for specific purposes. Assigned amounts also include all residual 
amounts in governmental funds other than the general fund (except negative amounts) that are 
not classified as nonspendable, restricted, or committed and amounts in the general fund that are 
intended to be used for a specific purpose.  

 
 Unassigned – This category includes the residual classification for all negative fund balances in 

Special Revenue and Capital Projects funds; or for any residual amounts in the Borough’s 
General Fund. In circumstances when an expenditure is made for a purpose for which amounts 
are available in multiple fund balance classifications, fund balance is depleted in the order of 
restricted, committed, assigned, and unassigned. In all cases, encumbrance amounts have been 
assigned for specific purposes for which resources already have been allocated. 

 
Adoption of recently issued accounting pronouncements: GASB Statement No. 67, Financial 
Reporting for Pension Plans—an amendment of GASB Statement No. 25, issued June 2012, became 
effective January 1, 2014. The objective of this statement is to improve financial reporting by state and 
local governmental pension plans. This statement results from a comprehensive review of the 
effectiveness of existing standards of accounting and financial reporting for pensions with regard to 
providing decision-useful information, supporting assessments of accountability and interperiod equity, 
and creating additional transparency. This statement replaces the requirements of Statements No. 25, 
Financial Reporting for Defined Benefit Pension Plans and Note Disclosures for Defined Contribution 
Plans, and No. 50, Pension Disclosures, as they relate to pension plans that are administered through 
trusts or equivalent arrangements (hereafter jointly referred to as trusts) that meet certain criteria. The 
requirements of Statement Nos. 25 and 50 remain applicable to pension plans that are not administered 
through trusts covered by the scope of this statement and to defined contribution plans that provide 
postemployment benefits other than pensions.  The Borough’s financial disclosures (Note 7) have not 
been updated to reflect the requirements of this statement.   
 
In addition, the Borough adopted GASB Statement No. 69, Government Combinations and Disposals of 
Government Operations, issued January 2013. This Statement provides accounting and financial 
reporting guidance for U.S. state and local governments’ mergers, acquisitions, and transfers and 
disposals of operations.  The adoption of this Statement had no effect on the Borough’s financial 
statements. 
 
In addition, the Borough adopted the provisions of GASB Statement No. 70, Accounting and Financial 
Reporting for Nonexchange Financial Guarantees, were effective for the Borough beginning with the year 
ending December 31, 2014. This statement requires a state or local government guarantor that offers a 
nonexchange financial guarantee to another organization or government to recognize a liability on its 
financial statements when it is more likely than not that the guarantor will be required to make a payment 
to the obligation holders under the agreement.  The adoption of this statement had no effect on the 
Borough’s financial statements. 
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Note 2. Stewardship, Compliance and Accountability 

Excess of expenditures over appropriations: For the year ended December 31, 2014, expenditures 
exceeded budget in the General Fund in the amount of $275,657.  The excess expenditures, which were 
approved by the Borough Council, were funded by available excess revenues and available fund balance.  
 
Deficit fund balances: At December 31, 2014, the Capital Projects Fund had a deficit fund balance of 
$989,646.  The deficit is expected to be eliminated through drawdown of debt proceeds in 2015.  
 
At December 31, 2014, the UDAG Repayment Fund had a deficit fund balance of $4,084.  The deficit is 
expected to be eliminated through a transfer in 2015.  
 

Note 3. Cash and Investments 

The Borough is permitted by state law to invest Borough funds in U.S. Treasury bills, short-term 
obligations of the U.S. Government or its agencies, obligations of the Commonwealth of Pennsylvania or 
its agencies and shares of an investment company as defined, provided that the only investments of that 
investment company are in authorized investments for Borough funds. The Borough may also place 
deposits that are insured by the Federal Deposit Insurance Corporation (FDIC) and deposits that are 
collateralized on an individual or on a pooled basis in accordance with Act No. 72 of the Commonwealth 
of Pennsylvania, August 6, 1971. 
 
The law provides that the Borough’s Pension Trust Funds may invest in any form or type of investment, 
financial instrument, or financial transaction if determined by the Borough to be prudent. The deposits and 
investments of the Pension Trust Funds are maintained separately from other Borough funds and are 
managed by a Trustee in the name of the Borough on behalf of plan participants. 
 
The Borough participates in the Pennsylvania Local Government Investment Trust (PLGIT). PLGIT is a 
common law trust established pursuant to the Intergovernmental Cooperation Act and similar statutes by 
Local Governments in Pennsylvania for the purpose of pooling their investments. It is a fundamental 
policy of PLGIT to maintain a net asset value of $1 per share, but there can be no assurance that the net 
asset value will not vary from $1 per share. At December 31, 2014, management of PLGIT has indicated 
that all investments made of the PLGIT were either obligations of the U.S. Government or its agencies or 
instrumentalities, or deposits insured by FDIC. 
 
Custodial credit risk – deposits: Custodial credit risk for deposits is the risk that in the event of a bank 
failure, the Borough’s deposits may not be returned to it. The Borough does not have a formal deposit 
policy for custodial credit risk on deposits. As of December 31, 2014, $8,106,788 of the Borough’s bank 
balances of $8,716,529 was exposed to custodial credit risk as follows: 
 
Uninsured and pooled collateral held by pledging bank's

trust department not in the Borough's name 8,106,788  $     
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Note 3. Cash and Investments (Continued) 

Investments: Investments held as of December 31, 2014 are as follows: 
 
Governmental funds

PLGIT (1) 1,312,334  $     

Pension trust funds
    Cash held in investment accounts 3,451                

Investment in Money Funds 755,882            

Investment in Corporate Bonds 383,449            
Investment in Corporate Bond Funds 163,693            
Investment in U.S. Treasury Notes 410,075            
Investment in U.S. Agency Notes 288,725            
Investment in Common Stocks 2,832,204         
Investment in Active Bear ETF 89,737              
Investment in Clearbridge Energy MLP Funds 313,351            
Investment in First Trust Fund MLP and Energy Income Fund 44,522              
Investment in PowerShares Build America Bond ETF 122,886            
Investment in SPDR Trust Series 1 575,512            
Investment in Vanguard International Equity Fund 37,629              
Investment in iShares 1-3 Year Credit Bond ETF 644,122            
Investment in iShares MSCI Eafe ETF 200,772            
Investment in iShares Barclays U.S. Aggregate Bond Fund 57,042              
Investment in iShares Russell 1000 GRW ETF 91,021              
Investment in iShares Russell 1000 Value ETF 90,097              
Investment in PIMCO 1-5 Year U.S. TIPS Index Fund 15,416              
Investment in RevenueShares Small Cap ETF 43,366              
Investment in SPDR Barcap Short Term High Yield Fund 37,034              
Investment in SPDR Barclays Capital High Yield Fund 60,193              
Investment in Vanguard S&P Mid-Cap 400 Growth Fund 43,221              

7,303,400         
8,615,734  $     

(1) Included in cash and cash equivalents on the balance sheet - governmental funds.  
 
The market volatility of equity-based investments is expected to substantially impact the value of the 
Borough’s investments at any given time. 
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Note 3. Cash and Investments (Continued) 

Custodial credit risk – investments: For an investment, custodial credit risk is the risk that in the event 
of the failure of the counterparty, the Borough may not be able to recover the value of its investments or 
collateral securities that are in possession of an outside party. The Borough does not have a formal 
investment policy for custodial credit risk. The Pension Trust Fund’s investment in common stocks, 
corporate bonds, U.S. Agency Notes and U.S. Treasury Notes are held by a counterparty and are not 
insured. 
 
Interest rate risk – investments: Interest rate risk is the risk that changes in interest rates will adversely 
affect the fair value of an investment in a debt security. The Borough does not have a formal investment 
policy for interest rate risk. The weighted average maturity of the portfolio held by PLGIT and the 
investment in money funds at December 31, 2014 was less than one year. The average maturities of the 
Borough’s debt securities are as follows: 
 

Less than 1 1-5 6-10 11-20 More than 20 Total

Corporate Bonds -$             191,457  $      191,992  $   -$             -$              383,449  $      

Corporate Bond Funds -               82,043            81,650         -               -                163,693          

U.S. Treasury Notes -               279,516          130,559       -               -                410,075          

U.S. Agency Notes 100,033       188,692          -               -               -                288,725          

PowerShares Build America Bond ETF -               1,745              9,241           46,979         64,921          122,886          

iShares 1-3 Year Credit Bond ETF 14,106         629,758          232              -               26                 644,122          

iShares Barclays U.S. Aggregate Bond Fund 2,613           26,775            19,742         1,831           6,081            57,042            

PIMCO 1-5 Year U.S. TIPS Index Fund -               15,416            -               -               -                15,416            

SPDR Barcap Short Term High Yield Fund 2,237           34,493            304              -               -                37,034            

SPDR Barclays Capital High Yield Fund 120              15,861            43,502         614              96                 60,193            

119,109  $   1,465,756  $   477,222  $   49,424  $     71,124  $      2,182,635  $   

Average Maturities (in years)

 
Credit risk – investments: Credit risk is the risk that an issuer or other counterparty to an investment in 
a debt security will not fulfill its obligations. The Borough does not have a formal investment policy for 
credit risk. The Borough’s investments in PLGIT were rated “AAAm” by Standard & Poor’s (S&P’s). The 
Borough’s corporate bond funds were not rated. One of the corporate bond funds, which represents 
approximately 77% of the total corporate bond funds, invests 80% of assets in corporate bonds rated 
BBB by S&P’s. It may also invest up to 20% of assets in futures, options, and other derivatives. The 
Borough’s investment in U.S. Agency Notes were rated “AAA” by S&P’s. Investments in U.S. Treasury 
obligations are not considered to have credit risk. The Borough’s investment in iShares 1-3 Year Credit 
Bond Fund was rated AAf, and iShares Barclays U.S. Aggregate Bond Fund was rated Af by S&P’s. The 
Borough’s investment in PowerShares Build America Bond Portfolio ETF was rated AA by S&P’s. The 
Borough’s investments in  PIMCO 1-5 Year U.S. TIPS Index Fund, SPDR Barclays Capital High Yield 
Fund and SPDR Barcap Short Term High Yield Fund were not rated by S&P’s. 
 
Concentration of credit risk: The Borough does not have a formal policy for concentration of credit risk. 
At December 31, 2014, the Borough had no investments (other than those insured by the U.S. 
government, those in external investment pools or those in mutual funds) in any organization that 
represents 5% or more of the Borough’s investments. 
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Note 4. Interfund Receivables, Payables and Transfers 

Interfund receivables and payables balances as of December 31, 2014 are as follows: 
 

Due from Due to
Other Funds Other Funds

General Fund 8,420  $            9,612  $            
Nonmajor Governmental Funds 9,612                8,420                
Fiduciary Funds 8,551                8,551                

26,583  $          26,583  $          

 
 
Interfund balances result from the time lag between the dates that (1) interfund goods and services are 
provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system and 
(3) payments between funds are made. 
 
The following is a schedule of transfers as included in the financial statements of the Borough: 
 

Transfers In Transfers Out

General Fund 2,926,899  $     54,705  $          
UDAG Repayment Fund -                    2,926,899         
Nonmajor Governmental Funds 54,705              -                    

2,981,604  $     2,981,604  $     

 
 

Note 5. Notes Receivable 

Notes receivable at December 31, 2014 consist of the following: 
 
UDAG Repayment Fund

Seven Tower Bridge Associates:
110 Washington Street Office Building:

6-year loan commencing on March 11, 2014
at 0% interest for the first four years transitioning to 3.25% for 
last two years, a balloon payment of $3,903,841 due in 2020 3,903,841  $     

Less discount payments to present value using effective annual rate of 3.25% (384,168)           
3,519,673  $     

Nonmajor Governmental Funds
Facade Improvements:

Various individuals and business for facade improvements,
0% interest, equal installments over five years 3,703  $            
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Note 6. Compensated Absences 

The following is a summary of changes in compensated absences: 
 

611,318  $                 (85,269)  $                 526,049  $                 

* Balances are not reported in fund financial statements.

Net Used/Forfeited
Balance

December 31, 2014 *January 1, 2014 *
Balance

 
 

Note 7. Defined Benefit Pension Plans 

Plan description: The Borough sponsors three defined benefit pension plans: the General Employees 
Pension Plan, the Police Pension Plan and the Firemen’s Pension Plan. These plans cover substantially 
all full-time employees. The plans provide retirement, disability and death benefits to plan members and 
their beneficiaries. Plan provisions are established by Borough Ordinance with the authority for Borough 
contributions required by Pennsylvania Act 205 (the Act). 
 
The Borough provides pension benefits for members of the police force and firemen through self-
administered trust funds. The Police Pension and Firemen’s Pension Plans are single-employer plans 
accounted for as pension trust funds of the Borough. A statement of fiduciary net position and a 
statement of changes in fiduciary net position are presented for these funds in the aggregate, with 
amounts for each plan separately disclosed later in this footnote. The Police Pension and Firemen’s 
Pension Plans do not issue separate financial statements. 
 
The Borough provides pension benefits for its general (non-uniform) employees through the Pennsylvania 
Municipal Retirement System (PMRS). PMRS is an agent, multiple-employer system that administers 
pensions for local government employees. Responsibility for the organization and administration of the 
system is vested in the eleven-member Pennsylvania Municipal Retirement Board. PMRS issues a 
separate Comprehensive Annual Financial Report (CAFR). A copy of the CAFR can be obtained by 
contacting the PMRS Accounting Office, P.O. Box 1165, Harrisburg, PA 17108-1165. 
 
The following table provides information concerning types of covered employees and benefit provisions 
for each of the Borough’s Plans: 
 

General Employees Police  Firemen's 
Pension Plan Pension Plan Pension Plan

Covered employees All regular, full-time All regular, full-time sworn All regular, full-time 
employees excluding sworn police officers firemen and

police officers and firemen fire marshals

Number of retirees
   and beneficiaries 

receiving benefits 7 9 2

Number of terminated
   Plan members 

entitled to but not
yet receiving benefits 5 1 1

Number of active Plan
   members 25 19 2
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Note 7. Defined Benefit Pension Plans (Continued) 

General Employees Police  Firemen's 

Pension Plan Pension Plan Pension Plan
Covered annual
   payroll - 2014

$1,366,101 $1,722,333 $109,079

Required employee
   contributions 3% of eligible salary 5.0% of eligible salary 0%

Normal retirement date  Age 62 with 7 years of Age 50 with 25 years of Age 55 with 20 years of 

service service service

Retirement benefit 2.00% times credited 50% of final three year 50% of final three year

service times final three average salary, plus $100 average salary

year average salary per month if service 

exceeds 26 years

Early retirement date 20 years of service 20 years of service None

Vesting 7 years of service 12 years of service 10 years of service

 
Members of the Police Pension Plan may opt to enter the Deferred Retirement Option Plan (the DROP) 
upon meeting eligibility for normal retirement. Under the DROP, members may accumulate their monthly 
retirement benefit in an interest bearing account held by the Plan for up to five years and continue to be 
employed by the Borough. At the end of the DROP period, a lump sum of the accumulated monthly 
retirement benefit, plus interest, is distributed and the normal monthly retirement benefit distributions 
commence. 
 
Annual pension cost and net pension obligation: The Borough’s annual pension cost (APC) and net 
pension obligation (NPO) for each of the Borough’s pension plans for the current year were as follows: 
 

General Firemen's
Employees Police Pension 

Pension Plan Pension Plan Plan

Annual required contribution (ARC) 101,528  $    368,081  $    -$              
Interest on NPO -                -                -                
Adjustment to the ARC -                -                -                

Annual pension cost (APC) 101,528        368,081        -                
Contributions made 101,528        368,081        -                

Increase in net pension asset -                -                -                
Net pension obligation (asset),

beginning of year * -                (6,304)           (3,836)           
Net pension obligation (asset),
   end of year * -$             (6,304)  $       (3,836)  $      

* Amounts are not reported in fund financial statements.  
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Note 7. Defined Benefit Pension Plans (Continued) 

The Borough’s related information for each plan is as follows: 
 

General

Employees Police Firemen's

Pension Plan Pension Plan Pension Plan

Valuation Date January 1, 2013 January 1, 2013 January 1, 2013

Actuarial Cost Method Entry Age Normal Entry Age Normal Entry Age Normal

Amortization Method Level Dollar Closed Aggregate Amortization Annual Funding

Period Adjustment

Remaining Amortization
   Period None 14 Years None

Asset Valuation Method Market Five Year Smoothing Market

Actuarial Assumptions

Investment rate of return 5.5% 8.00% 7.00%

Projected salary
   increases Salary Scale 5.00% 5.00%

 
Trend information: 
 

Annual Percentage Net Pension
Years Ended Pension of APC Obligation
December 31, Cost (APC) Contributed (Asset)*

General Employees Pension Plan 2012 76,867  $          100.00% -$                  
2013 89,556              100.00% -                    
2014 101,528            100.00% -                    

Police Pension Plan 2012 347,452            100.00% (6,304)               
2013 369,890            100.00% (6,304)               
2014 368,081            100.00% (6,304)               

Firemen's Pension Plan 2012 18,141              100.00% (3,836)               
2013 6,432                100.00% (3,836)               
2014 -                    100.00% (3,836)               

* Amounts are not reported in fund financial statements.  
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Note 7. Defined Benefit Pension Plans (Continued) 

Summary of significant accounting policies: Financial information on the Borough’s Police and 
Firemen’s Pension Plans are presented on the accrual basis of accounting. Plan member contributions, if 
any, are recognized in the period in which the contributions are due. Employer contributions to each Plan 
are recognized when due as required by the Act. Benefits and refunds are recognized when due and 
payable in accordance with the terms of the plan. 
 
Investments are reported at fair value. Short-term investments are reported at cost, which approximates 
fair value. Securities traded on a national exchange are valued at the last reported sales price. 
 
Contributions and funding policy: The Act requires that annual contributions of employers be based 
upon the calculation of the Minimum Municipal Obligation (MMO). The MMO calculation is based upon 
the biennial actuarial valuation. The Commonwealth allocates certain funds to assist in pension funding of 
employers. Any financial requirement established by the MMO which exceeds the Commonwealth 
allocation must be funded by the Borough. 
 
Investments that represent five percent or more of plan net assets: At December 31, 2014, the 
Police Pension and Firemen’s Pension Plans had no investments (other than those issued or guaranteed 
by the U.S. Government or those in mutual funds), in any one organization that represents 5% or more of 
the plan net assets. 
 
Funding status and funding progress: The following is funded status information as of January 1, 
2014, the date of the most recent actuarial valuation: 
 

Under (Over)
Actuarial Under (Over) FAAL

Actuarial Accrued Funded as a % of
Value of Liability AAL Funded Covered Covered
Assets (AAL) (FAAL) Ratio Payroll Payroll

Police 5,430,738  $ 7,690,133  $ 2,259,395  $ 71% 1,862,322  $ 121.3%
Fireman 761,397        515,217        (246,180)       148% 96,303          -255.6%
Non-Uniform 3,098,665     3,157,963     59,298          98% 1,412,538     4.2%  
 
The schedule of funding progress, presented as required supplementary information following the notes 
to the financial statements, presents multiyear trend information about whether the actuarial value of plan 
assets is increasing or decreasing over time relative to the AAL for benefits. The disclosure of the 
projection of benefits for financial reporting purposes does not explicitly incorporate the potential effects of 
any legal or contractual funding limitations. 
 



Borough of Conshohocken 
Montgomery County, Pennsylvania 
 
Notes to Financial Statements 
 

21 

Note 7. Defined Benefit Pension Plans (Continued) 

Financial statements: Financial statements for the Police Pension Plan and Firemen’s Pension Plan as 
of and for the year ended December 31, 2014 are as follows:  
 
Statement of Fiduciary Net Position - December 31, 2014: 
 

Police Firemen’s
Pension Pension

Trust Fund Trust Fund Total
Assets
Cash and Cash Equivalents 1,816  $            1,635  $            3,451  $            
Investments 6,464,205         835,743            7,299,948         
Prepaid Expenses 29,820              -                    29,820              
Contribution Receivable 8,167                -                    8,167                
Due From Other Funds 8,551                -                    8,551                

Total assets 6,512,559         837,378            7,349,937         

Liabilities
Due to Other Funds -                    8,551                8,551                

Total liabilities -                    8,551                8,551                

Net Position
Held in Trust and Restricted for Pension Benefits 6,512,559  $     828,827  $        7,341,386  $     
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Note 7. Defined Benefit Pension Plans (Continued) 

Statement of Changes in Fiduciary Net Position - Year Ended December 31, 2014: 
 

Police Firemen’s
Pension Pension

Trust Fund Trust Fund Total
Additions

Contributions:
Commonwealth of Pennsylvania 150,281  $        -$                  150,281  $        
Employee 98,879              -                    98,879              
Employer 217,800            -                    217,800            

Total contributions 466,960            -                    466,960            

Investment earnings:
Investment income 263,574            54,859              318,433            
Investment expense (54,045)             (6,369)               (60,414)             

Net investment earnings 209,529            48,490              258,019            

Other Income:
Miscellaneous Income 28                     -                    28                     

Total additions 676,517            48,490              725,007            

Deductions
Benefits 327,436            25,121              352,557            
Other 1,449                1,065                2,514                

Total deductions 328,885            26,186              355,071            

Change in fiduciary net position 347,632            22,304              369,936            

Net Position Held in Trust and Restricted for
Pension Benefits

Beginning of year 6,164,927         806,523            6,971,450         

End of year 6,512,559  $     828,827  $        7,341,386  $     

 
Note 8. Risk Management 
The Borough is exposed to various risks of loss related to torts; theft of, damage to and destruction of 
assets; errors and omissions by elected officials, employees and volunteers; personal injury and illness; 
workers’ compensation; and natural disasters. The Borough carries various types of commercial 
insurance to manage certain risks of loss and, as a method of financing certain other risks, the Borough 
joined the Delaware Valley Health Insurance Trust (DVHIT or Trust). 
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Note 8. Risk Management (Continued) 

DVHIT is a regional risk sharing pool providing health and dental insurance benefits to nearly 10,000 
employees and dependents of participating members. The Trust was formed under the authority granted 
by the Pennsylvania Intergovernmental Cooperation Law. DVHIT is governed by a Board of Trustees 
comprised of a representative from each member municipality. The governing body of each municipal 
member selects an appointed or elected official to serve as a Trustee on the Board of Trustees. Each 
municipality receives one (1) vote on the Board; voting is not weighted. 
 
The Trust is funded by annual member contributions determined by the trust’s actuary and underwriting 
consultant, in amounts necessary to pay expected claim costs, administrative expenses, and a 
recommended risk margin. DVHIT’s two long-term goals are: 1) maintaining an insurance program 
managed by municipal officials, offering meaningful coverage designed to prudently protect municipalities 
from loss, and; 2) maintaining a financially secure product which is consistently priced year after year. 
 
Excess funds are returned to members through two methods or programs: multi-trust discounts and rate 
stabilization fund (RSF) credits. Through a RSF, members have the option to use the credits allocated to 
reduce annual premium contributions due or to roll the balance forward to future years.  
 
There were no significant reductions in coverage during the year ended December 31, 2014 and 
settlements have not exceeded coverage in the past three years. 
 

Note 9. Commitments and Contingencies 

In the normal course of business, there are various claims and suits pending against the Borough. In the 
opinion of Borough Management, the Borough has adequate legal defenses or insurance coverage with 
respect to these claims and lawsuits and does not believe they will materially affect the Borough’s 
financial statements. 
 
The use of grant monies is subject to compliance audits by governmental agencies. Management of the 
Borough believes the Borough is in compliance with substantially all the significant requirements of such 
grants. 
 
Lease commitments: During 2005, the Borough entered into a rental agreement of temporary office 
space for a five-year term. Subsequent to 2010, the Borough entered into various agreements to extend 
the lease term, which is currently set to expire on August 31, 2015. The total rent expenditures for 2014 
were $119,153. 
 
Future minimum annual rents, including the extension, are as follows: 
 
Year Ending December 31,

2015 80,240  $          
80,240  $         
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Note 9. Commitments and Contingencies (Continued) 

Cooperation agreement: On November 28, 2012, the Borough signed a Cooperation Agreement with 
the Redevelopment Authority of the County of Montgomery (RDA) to redevelop the Verizon Building and 
Historic Firehouse owned by the Borough, along with certain of the RDA’s properties located in the 
Borough. The RDA issued a Request for Proposal for the redevelopment of the properties. 
 
On September 18, 2013, the Borough Council adopted a motion to recommend to RDA to approve the 
redevelopment proposal. The selected developer for the Historic Firehouse is in the zoning and land 
development process.  There is no change in ownership of the Historic Firehouse or change in use. 
 
During 2014, the Borough entered into contract commitments related to the redevelopment of the Verizon 
property in the approximate amount of $10,709,600.  The outstanding commitments as of December 31, 
2014 were $9,570,000.  It is anticipated that the project will be completed and closed out by April 30, 
2016.       
 

Note 10. Long-Term Debt   

General Obligation Notes: In October of 2014, the Borough issued a General Obligation Note, Tax-
Exempt Series B of 2014 in the amount of $2,630,700 to Phoenixville Federal Bank & Trust. The note 
was issued at a fixed rate of 1.99% per annum, payable on the unpaid balance until December 1, 2021. 
On December 1, 2021, the interest rate will adjust monthly to a rate equal to the 30-day London Inter-
Bank Offering Rate plus 200 basis points, subject to a maximum rate of 4.75% per annum. Interest on the 
note is payable semi-annually during the term of the Note on June 1 and December 1 of each year, 
commencing June 1, 2015. On December 1, 2039, all principal, accrued, unpaid interest and other 
amount are due and payable in full.  
 
The proceeds of the Note are to be used for redevelopment of the Verizon property. As of December 31, 
2014, the Borough has drawn down $0 on the General Obligation Note.  
 
In October of 2014, the Borough issued a General Obligation Note, Taxable Series of 2014 in the amount 
of $1,369,300 to Phoenixville Federal Bank & Trust. The note was issued at a fixed rate of 2.75% per 
annum, payable on the unpaid balance until December 1, 2021. On December 1, 2021, the interest rate 
will adjust monthly to a rate equal to the 30-day London Inter-Bank Offering Rate plus 250 basis points, 
subject to a maximum rate of 5.99% per annum. Interest on the note is payable semi-annually during the 
term of the Note on June 1 and December 1 of each year, commencing December 1, 2015. On 
December 1, 2039, all principal, accrued, unpaid interest and other amount are due and payable in full.  
 
The proceeds of the Note are to be used for redevelopment of the Verizon property. As of December 31, 
2014, the Borough has drawn down $64,149 on the General Obligation Note.  Long-term debt balances 
are not reported in the balance sheet of the fund financial statements.  
 
In October of 2014, the Borough issued a General Obligation Note, Tax-Exempt Series A of 2014 in the 
amount of $6,781,100 to Fulton Bank, N.A.. The note was issued at a fixed rate of 2.86% per annum, 
payable on the unpaid balance until December 1, 2021. On December 1, 2021, the interest rate will adjust 
monthly to a rate equal to sixty-eight percent (68%) of the 30-day London Inter-Bank Offering Rate plus 
225 basis points, subject to a maximum rate of 6.00% per annum. Interest on the note is payable semi-
annually during term of the Note on June 1 and December 1 of each year, commencing June 1, 2015. On 
December 1, 2039, all principal, accrued, unpaid interest and other amount are due and payable in full.  
 
The proceeds of the Note are to be used for redevelopment of the Verizon property. As of December 31, 
2014, the Borough has drawn down $2,000 on the General Obligation Note. Long-term debt balances are 
not reported in the balance sheet of the fund financial statements. 
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Note 11. Other Postemployment Benefits 

Plan description: The Borough provides postemployment healthcare benefits (including medical, dental, 
vision, prescription drug), in accordance with Borough policy, to eligible retired employees. 
 
Retirees eligible for postemployment healthcare benefits receive the same level of benefits in retirement 
that they were eligible for as active employees. As of December 31, 2014, five (5) retirees are receiving 
these postemployment healthcare benefits and forty-nine (49) active employees are eligible for these 
postemployment healthcare benefits. 
 
Expenditures for postemployment healthcare benefits are recognized as claims when due in the 
government fund financial statements. In 2014, expenditures of $100,333 were recognized for 
postemployment healthcare as they became due. 
 
The Borough also provides life insurance benefits, in accordance with Borough policy, to its eligible 
retired police and administrative employees. The amount of life insurance coverage for retirees is $5,000. 
The premiums are paid entirely by the Borough and continue until the retired employee’s death. These 
postemployment life insurance benefits are recognized as expenditures when due. In 2014, expenditures 
of $39 were recognized for postemployment life insurance benefits premiums.  At December 31, 2014, 
five (5) retirees are receiving these postemployment benefits and forty-nine (49) active employees are 
eligible for these postemployment life insurance benefits. 
 
Funding policy: The Borough currently accounts for these expenditures on a pay-as-you-go basis. 
 
Annual OPEB cost and net OPEB obligation: Since the Borough does not present government-wide 
financial statements, the Borough has not calculated the annual required contribution for the employer 
(ARC), an amount actuarially determined in accordance with the parameters of GASB Statement No. 45. 
The ARC would represent a level of funding that, if paid on an ongoing basis, is projected to cover normal 
cost each year and amortize any unfunded actuarial liabilities (or funding excess) over a period not to 
exceed 30 years. 
 
Funded status and funding progress: Since the Borough does not present government-wide financial 
statements, the Borough has not calculated its actuarial accrued liability. As such, the Borough has not 
presented the schedules of funding progress and employer contributions – other postemployment 
benefits that accounting principles generally accepted in the United States of America require to be 
presented to supplement the basic financial statements.  
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Note 12. Accounting Pronouncements Issued, Not Yet Implemented 

The GASB has issued the following statements not yet implemented by the Borough. The Borough’s 
management has not yet determined the effect, if any, these statements will have on the Borough’s 
financial statements. 
 
GASB Statement No. 68, Accounting and Financial Reporting for Pensions—an amendment of GASB 
Statement No. 27, issued June 2012, will be effective for the Borough beginning with the year ending 
December 31, 2015. The primary objective of this Statement is to improve accounting and financial 
reporting by state and local governments for pensions. It also improves information provided by state and 
local governmental employers about financial support for pensions that is provided by other entities. This 
statement results from a comprehensive review of the effectiveness of existing standards of accounting 
and financial reporting for pensions with regard to providing decision-useful information, supporting 
assessments of accountability and interperiod equity, and creating additional transparency. This 
statement replaces the requirements of Statement No. 27, Accounting for Pensions by State and Local 
Governmental Employers, as well as the requirements of Statement No. 50, Pension Disclosures, as they 
relate to pensions that are provided through pension plans administered as trusts or equivalent 
arrangements (hereafter jointly referred to as trusts) that meet certain criteria. The requirements of 
Statement Nos. 27 and 50 remain applicable for pensions that are not covered by the scope of this 
statement. 
 
GASB Statement No. 71, Pension Transition for Contributions made Subsequent to the Measurement 
Date—an amendment of GASB Statement No. 68—issued November 2013, will be effective for the 
Borough beginning with the year ending December 31, 2015. The primary objective of this statement is to 
address an issue regarding application of the transition provisions of Statement No. 68, Accounting and 
Financial Reporting for Pensions. The issue relates to amounts associated with contributions, if any, 
made by a state or local government employer or nonemployer contributing entity to a defined benefit 
pension plan after the measurement date of the government’s beginning net pension liability. 
 
GASB Statement No. 72, Fair Value Measurement and Application will be effective for the Borough 
beginning with the year ending December 31, 2016. This Statement addresses accounting and financial 
reporting issues related to fair value measurements. The definition of fair value is the price that would be 
received to sell an asset or paid to transfer a liability in an orderly transaction between market participants 
at the measurement date. This Statement provides guidance for determining a fair value measurement for 
financial reporting purposes. This Statement also provides guidance for applying fair value to certain 
investments and disclosures related to all fair value measurements. 

  

GASB Statement No. 73, Accounting and Financial Reporting for Pensions and Related Assets That are 
not within the Scope of GASB Statement 68, and Amendments to Certain Provisions of GASB 
Statements 67 and 68 was issued in June 2015.  This statement establishes requirements for defined 
benefit pensions that are not within the scope of Statement No. 68, Accounting and Financial Reporting 
for Pensions, as well as for the assets accumulated for purposes of providing those pensions. In addition, 
it establishes requirements for defined contribution pensions that are not within the scope of Statement 
68. It also amends certain provisions of Statement No. 67, Financial Reporting for Pension Plans, and 
Statement 68 for pension plans and pensions that are within their respective scopes.  The provisions in 
GASB 73 are effective for fiscal years beginning after June 15, 2015—except those provisions that 
address employers and governmental non-employer contributing entities for pensions that are not within 
the scope of Statement 68, which are effective for fiscal years beginning after June 15, 2016.  
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Note 12. Accounting Pronouncements Issued, Not Yet Implemented (Continued) 

GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than 
Pensions, was issued in June 2015 and establishes new accounting and financial reporting requirements 
for governments whose employees are provided with OPEB, as well as for certain non-employer 
governments that have a legal obligation to provide financial support for OPEB provided to the employees 
of other entities.  This statement replaces the requirements of Statements No. 45, Accounting and 
Financial Reporting by Employers for Postemployment Benefits Other Than Pensions, as amended, and 
No. 57, OPEB Measurements by Agent Employers and Agent Multiple-Employer Plans, for OPEB. 
Statement No. 74, Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans, 
establishes new accounting and financial reporting requirements for OPEB plans.  The scope of this 
statement addresses accounting and financial reporting for OPEB that is provided to the employees of 
state and local governmental employers. This statement establishes standards for recognizing and 
measuring liabilities, deferred outflows of resources, deferred inflows of resources, and 
expense/expenditures. For defined benefit OPEB, this statement identifies the methods and assumptions 
that are required to be used to project benefit payments, discount projected benefit payments to their 
actuarial present value, and attribute that present value to periods of employee service. Note disclosure 
and required supplementary information requirements about defined benefit OPEB also are addressed.  
The provisions in GASB 75 are effective for fiscal years beginning after June 15, 2017.  
 
GASB Statement No. 76, The Hierarchy of Generally Accepted Accounting Principles for State and Local 
Governments became effective in June 2015.  The objective of this statement is to identify—in the context 
of the current governmental financial reporting environment—the hierarchy of GAAP. The “GAAP 
hierarchy” consists of the sources of accounting principles used to prepare financial statements of state 
and local governmental entities in conformity with GAAP and the framework for selecting those principles. 
This statement reduces the GAAP hierarchy to two categories of authoritative GAAP and addresses the 
use of authoritative and non-authoritative literature in the event that the accounting treatment for a 
transaction or other event is not specified within a source of authoritative GAAP.  This statement 
supersedes Statement No. 55, The Hierarchy of Generally Accepted Accounting Principles for State and 
Local Governments. The requirements of this statement are effective for financial statements for periods 
beginning after June 15, 2015, and should be applied retroactively.  
 
GASB Statement No. 77, Tax Abatement Disclosures will be effective for the Borough beginning with the 
year ending December 31, 2016. Financial statements prepared by state and local governments in 
conformity with generally accepted accounting principles provide citizens and taxpayers, legislative and 
oversight bodies, municipal bond analysts, and others with information they need to evaluate the financial 
health of governments, make decisions, and assess accountability. This information is intended, among 
other things, to assist these users of financial statements in assessing (1) whether a government’s 
current-year revenues were sufficient to pay for current-year services (known as inter-period equity), (2) 
whether a government complied with finance-related legal and contractual obligations, (3) where a 
government’s financial resources come from and how it uses them, and (4) a government’s financial 
position and economic condition and how they have changed over time. This Statement requires 
governments that enter into tax abatement agreements to disclose the following information about the 
agreements: 
 

 Brief descriptive information, such as the tax being abated, the authority under which tax abatements are 
provided, eligibility criteria, the mechanism by which taxes are abated, provisions for recapturing abated 
taxes, and the types of commitments made by tax abatement recipients 

 The gross dollar amount of taxes abated during the period 

 Commitments made by a government, other than to abate taxes, as part of a tax abatement agreement. 
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Note 12. Accounting Pronouncements Issued, Not Yet Implemented (Continued) 
 
Governments should organize those disclosures by major tax abatement program and may disclose 
information for individual tax abatement agreements within those programs.  
 
Tax abatement agreements of other governments should be organized by the government that entered 
into the tax abatement agreement and the specific tax being abated. Governments may disclose 
information for individual tax abatement agreements of other governments within the specific tax being 
abated. For those tax abatement agreements, a reporting government should disclose: 
 

 The names of the governments that entered into the agreements 

 The specific taxes being abated 

 The gross dollar amount of taxes abated during the period. 

 

Note 13. Subsequent Events 

Subsequent to December 31, 2014, the Borough drew down the full amount of the notes of $10,781,100 
as follows: 
 
$6,781,100 on the General Obligation Note, Tax Exempt Series A of 2014 
$2,630,700 on the General Obligation Note, Tax Exempt Series B of 2014  
$1,369,300 on the General Obligation Note, Taxable Series of 2014    
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Required Supplementary Information (Unaudited)
Schedule of Pension Funding Progress
Six Years Ended December 31, 2014

(1) (2) (3) (4) (5) (6)
Unfunded Unfunded

(Overfunded) (Overfunded) Actuarial
Actuarial Actuarial Accrued Liability

Actuarial Value of Actuarial Percentage Accrued Annual as a Percentage
Valuation, Plan Accrued Funded Liability Covered of Covered Payroll
January 1 Assets Liability (1)/(2) (2) – (1) Payroll (4)/(5)

General Employees Pension Plan (2)

2009  $ 2,320,406    $ 2,130,057   108.9% (190,349)  $  $ 1,185,035   -16.1%
2010*     2,320,406       2,130,057   108.9%     (190,349)      1,185,035   -16.1%
2011     2,715,064       2,683,880   101.2%       (31,184)      1,330,170   -2.3%
2012*     2,715,064       2,683,880   101.2%       (31,184)      1,330,170   -2.3%
2013     3,098,665       3,157,963   98.1%        59,298       1,412,538   4.2%
2014*     3,098,665       3,157,963   98.1%        59,298       1,412,538   4.2%

Police Pension Plan (1)

2009     3,872,897       5,248,496   73.8%   1,375,599       1,267,689   108.5%
2010*     3,872,897       5,248,496   73.8%   1,375,599       1,267,689   108.5%
2011     4,838,182       6,181,206   78.3%   1,343,024       1,601,865   83.8%
2012*     4,838,182       6,181,206   78.3%   1,343,024       1,601,865   83.8%
2013     5,430,738       7,690,133   70.6%   2,259,395       1,862,322   121.3%
2014*     5,430,738       7,690,133   70.6%   2,259,395       1,862,322   121.3%

Firemen’s Pension Plan (1)

2009        466,305          441,687   105.6%       (24,618)         130,016   -18.9%
2010*        466,305          441,687   105.6%       (24,618)         130,016   -18.9%
2011        654,730          523,023   125.2%     (131,707)         149,863   -87.9%
2012*        654,730          523,023   125.2%     (131,707)         149,863   -87.9%
2013        761,397          515,217   147.8%     (246,180)           96,303   -255.6%
2014*        761,397          515,217   147.8%     (246,180)           96,303   -255.6%

* An actuarial valuation was not prepared for these years. Actuarial valuation information from the previous
 year's valuation was utilized in preparing this information.

(1)  Plan is included in pension trust funds reported on pages 5 and 6.
(2)  Plan administered by PMRS.
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Required Supplementary Information (Unaudited)
Schedule of Contributions From the Employer and Other Contributing Entities
Six Years Ended December 31, 2014

General Employee Police Firemen’s
Annual Annual Annual General Employee Police Firemen’s

Year Ended Required Required Required Percentage Percentage Percentage
December 31, Contribution Contribution Contribution Contributed Contributed Contributed

2009 88,273  $               160,577  $ 25,434  $   100.0% 100.0% 100.0%
2010 94,016                   126,231     16,884       100.0% 100.0% 100.0%
2011 78,310                   353,699     39,141       100.0% 100.0% 100.0%
2012 76,867                   347,452     18,141       100.0% 100.0% 100.0%
2013 89,556                   369,890     6,432         100.0% 100.0% 100.0%
2014 101,528                 368,081     -             100.0% 100.0% N/A

 
 



Borough of Conshohocken 
Montgomery County, Pennsylvania 
 
Notes to Required Supplementary Information (Unaudited) – Pension Plans 
 

31 

The information presented in the required supplementary information was determined as part of the 
actuarial valuations at the date indicated. Additional information as of the latest actuarial valuation for 
each plan follows: 
 

General Employees Police Firemen’s

Valuation Date January 1, 2013 January 1, 2013 January 1, 2013

Actuarial Cost Method Entry Age Normal Entry Age Normal Entry Age Normal

Amortization Method Level Dollar Closed Aggregate Amortization Annual Funding

Period Adjustment

Remaining Amortization Period None 14 Years None

Asset Valuation Method Market Five Year Smoothing Market

Actuarial Assumptions

Investment rate of return 5.5% 8.00% 7.00%

Projected salary increases * Salary Scale 5.00% 5.00%

*  includes inflation at 3.0%  
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Borough of Conshohocken
Montgomery County, Pennsylvania

Required Supplementary Information (Unaudited) - Budgetary Comparison
Schedule of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual - General Fund
Year Ended December 31, 2014

Variance With
Final Budget

Original Final Actual Positive (Negative)

Revenues
Taxes:

Real estate taxes 2,081,000  $     2,081,000  $   2,286,808  $   205,808  $             
Real estate transfer taxes 240,000            240,000          366,228          126,228                 
Earned income taxes 3,250,000         3,250,000       3,845,434       595,434                 
Business privilege and mercantile taxes 2,110,000         2,110,000       2,039,477       (70,523)                  
Local services taxes 250,000            250,000          258,321          8,321                     
Redevelopment tax 1,000                1,000              -                  (1,000)                    

Licenses, permits and fees 473,300            473,300          485,773          12,473                   
Fines 172,000            172,000          138,953          (33,047)                  
Intergovernmental 449,000            449,000          375,746          (73,254)                  
Charges for services 1,026,600         1,026,600       808,511          (218,089)                
Interest 8,000                8,000              4,207              (3,793)                    
Rents 30,000              30,000            46,693            16,693                   
Miscellaneous 30,500              30,500            26,082            (4,418)                    
Payments in lieu of taxes 3,000                3,000              2,864              (136)                       
Refund of prior year expenditures 77,900              77,900            66,854            (11,046)                  

Total revenues 10,202,300       10,202,300     10,751,951     549,651                 

Expenditures
Current:

General government 1,782,500         1,782,500       1,381,670       400,830                 
Public safety 3,543,050         3,543,050       3,546,711       (3,661)                    
Sanitation 863,950            863,950          738,124          125,826                 
Highways and streets 1,957,800         1,957,800       1,158,066       799,734                 
Parking 179,950            179,950          136,816          43,134                   
Culture and recreation 403,800            403,800          274,496          129,304                 
Insurance 521,000            521,000          662,194          (141,194)                
Employee benefits 1,487,000         1,487,000       1,776,797       (289,797)                
Miscellaneous 19,550              19,550            29,345            (9,795)                    

Capital Outlay:
General government -                    -                  1,330,038       (1,330,038)             

Total expenditures 10,758,600       10,758,600     11,034,257     (275,657)                

Excess of revenues over (under)
   expenditures (556,300)           (556,300)         (282,306)         273,994                 

Other financing sources (uses)
Transfers in 233,700            233,700          2,926,899       2,693,199              
Transfers out (49,000)             (49,000)           (54,705)           (5,705)                    

Total other financing sources (uses) 184,700            184,700          2,872,194       2,687,494              

Net change in fund balances (371,600)           (371,600)         2,589,888       2,961,488              

Fund balances, beginning 371,600            371,600          1,739,444       1,367,844              

Fund balances, ending -$                  -$                4,329,332  $   4,329,332  $          

Budget
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The budget presented in the required supplementary information is prepared on the modified accrual 
basis of accounting. 
 
The UDAG Repayment Special Revenue Fund did not have a legally adopted budget and, therefore, no 
budgetary comparison schedule for this major special revenue fund is presented. 
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Special revenue funds are used to account for the proceeds of specific revenue sources that are legally 
restricted to expenditures for specified purposes. 
 

 The Liquid Fuels Highway Aid Fund, as required by state law, accounts for receipts from State 
Motor License Fund (gasoline tax distribution, etc.). 

 The Park and Recreation Fund accounts for developer fees in lieu of open space, which are used 
to fund improvements to park and recreation facilities in the Borough. 

 The Library Fund accounts for financial resources which are used to fund the local library. 

 The Community Development Fund accounts for Community Development grant proceeds and 
related expenditures. 

 The HOME Program Fund accounts for HOME grant proceeds and related expenditures. 

 The Economic Development Fund accounts for Economic Development grant proceeds and 
related expenditures. 

 The Mary H. Wood Park Fund accounts for resources restricted for the maintenance of Mary H. 
Wood Park. 
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Combining Balance Sheet - Nonmajor Governmental Funds
December 31, 2014

Total Nonmajor

Liquid Fuels Park and Community HOME Economic Mary H. Governmental 

Highway Aid Recreation Library Development Program Development Wood Park Funds

Assets

Cash and Cash Equivalents 192,902  $    82,323  $   2  $           -$              -$             -$              14,653  $   289,880  $       

Restricted Assets

Cash and cash equivalents -                -             -            16,046          144,847       48                 -             160,941           

Intergovernmental receivable -                -             -            -                24,830         8,603            -             33,433             

Due from other funds -                -             9,612        -                -               -                -             9,612               

Notes receivable -                -             -            -                3,703           -                -             3,703               

Total assets 192,902  $    82,323  $   9,614  $    16,046  $      173,380  $   8,651  $        14,653  $   497,569  $       

Liabilities and Fund Balances

Liabilities

Payable from restricted assets:

Accounts payable -$              -$           9,612  $    -$              24,830  $     8,606  $        -$           43,048  $         

Due to other funds -                -             -            -                8,420           -                -             8,420               

Total liabilities -                -             9,612        -                33,250         8,606            -             51,468             

Fund Balances

Restricted 192,902        -             2               16,046          140,130       45                 14,653       363,778           

Committed -                82,323       -            -                -               -                -             82,323             

Total fund balances 192,902        82,323       2               16,046          140,130       45                 14,653       446,101           

Total liabilities and 

fund balances 192,902  $    82,323  $   9,614  $    16,046  $      173,380  $   8,651  $        14,653  $   497,569  $       

Special Revenue
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Combining Statement of Revenues, Expenditures and Changes in Fund Balances - Nonmajor Governmental Funds
Year Ended December 31, 2014

Total Nonmajor

Liquid Fuels Park and Community HOME Economic Mary H. Governmental 

Highway Aid Recreation Library Development Program Development Wood Park Funds

Revenues

Intergovernmental 146,161  $         -$                  -$                -$                  144,592  $         110,604  $         -$                  401,357  $             

Licenses, permits and fees -                    4,000                -                  -                    -                    -                    -                    4,000                     

Interest 26                     39                     2                     3                       25                     -                    8                       103                        

Miscellaneous -                    -                    -                  -                    12,811              -                    17,957              30,768                   

Total revenues 146,187             4,039                2                     3                       157,428             110,604             17,965              436,228                 

Expenditures

Current:

Culture and recreation -                    -                    54,705            -                    -                    -                    22,409              77,114                   

Housing and economic

  development -                    -                    -                  -                    142,574             111,284             -                    253,858                 

Total expenditures -                    -                    54,705            -                    142,574             111,284             22,409              330,972                 

Excess of revenues

over (under)

expenditures 146,187             4,039                (54,703)           3                       14,854              (680)                  (4,444)               105,256                 

Other Financing Sources

Transfers in -                    -                    54,705            -                    -                    -                    -                    54,705                   

Total other financing

sources -                    -                    54,705            -                    -                    -                    -                    54,705                   

Net change in fund 

balances 146,187             4,039                2                     3                       14,854              (680)                  (4,444)               159,961                 

Fund balances, Beginning 46,715              78,284              -                  16,043              125,276             725                   19,097              286,140                 

Fund balances, Ending 192,902  $         82,323  $           2  $                 16,046  $           140,130  $         45  $                 14,653  $           446,101  $             

Special Revenue
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Pension trust funds account for assets held by the Borough in trust in the employees’ retirement system. 
During the year, the Borough had two such funds, the Police Pension Trust and the Firemen’s Pension 
Trust. 
 

 Police Pension Trust fund accounts for contributions received and benefit payments made for the 
Borough of Conshohocken, Montgomery County, Pennsylvania Police Pension Plan. 

 
 Firemen’s Pension Trust fund accounts for contributions received and benefit payments made for 

the Borough of Conshohocken, Montgomery County, Pennsylvania Firemen’s Pension Plan. 
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Fiduciary Funds
Combining Statement of Fiduciary Net Position - Pension Trust Funds
December 31, 2014

Police Firemen’s
Pension Pension

Trust Fund Trust Fund Total
Assets
Cash and Cash Equivalents 1,816  $            1,635  $            3,451  $            
Investments 6,464,205         835,743            7,299,948         
Prepaid Expenses 29,820              -                    29,820              
Contribution Receivable 8,167                -                    8,167                
Due From Other Funds 8,551                -                    8,551                

Total assets 6,512,559         837,378            7,349,937         

Liabilities
Due to Other Funds -                    8,551                8,551                

Total liabilities -                    8,551                8,551                

Net Position
Held in Trust and Restricted for Pension Benefits 6,512,559  $     828,827  $        7,341,386  $     
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Montgomery County, Pennsylvania

Fiduciary Funds

Police Firemen’s
Pension Pension

Trust Fund Trust Fund Total
Additions

Contributions:
Commonwealth of Pennsylvania 150,281  $        -$                  150,281  $        
Employee 98,879              -                    98,879              
Employer 217,800            -                    217,800            

Total contributions 466,960            -                    466,960            

Investment earnings:
Investment income 263,574            54,859              318,433            
Investment expense (54,045)             (6,369)               (60,414)             

Net investment earnings 209,529            48,490              258,019            

Other income:
Miscellaneous income 28                     -                    28                     

Total additions 676,517            48,490              725,007            

Deductions
Benefits 327,436            25,121              352,557            
Other 1,449                1,065                2,514                

Total deductions 328,885            26,186              355,071            

Change in plan net position 347,632            22,304              369,936            

Net Position Held in Trust and Restricted for
Pension Benefits

Beginning of year 6,164,927         806,523            6,971,450         

End of year 6,512,559  $     828,827  $        7,341,386  $     

Borough of Conshohocken

Combining Statement of Changes in Fiduciary Net Position - Pension Trust Funds
Year Ended December 31, 2014

 


